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" walked out of a pine forest and still not get the girl or guy, as -

. a successful school system.
®
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South-Hestern City Schools as a district and Highland Park . . j'

Elementary Schapl have beeh overall Judged successful by. a varlety

—ra ’

“of neans.r There exists, however, great dlfferences of oplnlon
regarding why thls is true. If you believe that the individual
who ocoupies the superintendent's office is the nain_determinant
in the ouality.of sohools, then you would cite our snperintendent,
Martin Stahl. Similarly &ou would congratulate principals, teachers,
school board members or the communlty at large, if it is your belief

_that these specific categories of people are responsiole for success.

Some persons prefer to promote partioular programs-or methodology as -

.panacea for achieving our educatlonal alms. "I am not going to tell O

you that by utilizing management by-obJectlves, all your problems
~will, evaporate or even mecessarily lessen, Such an approach I would
compare to those televiéion commercials where the message is that a

certain brand of toothpaste or deodorant will increase your sex life.

‘ ‘s

You can, have white teetL or dry underarms that smell llke you just

the case may be.l You need more than one asset to be successful. MRO

-

or any other method'cannot,be the only asset in your arsenal, if you want

- < ! . . (4 . )
. .
-

Iy
% - -

{( Last year I gave a similar presentation at the National-Association .
of Elenentary School Principals' Conference in Minneapolis. One of

" their blggest concerns was that superlntendents had attempted or were - *

attempting to_lmplement management-by-obaectlves-or some other progranm

v . . .




by administrative fiat labeling it a "...means to solve all of our

.

‘ Ll
problems." Whether or not their perceptions were accurate makes

i

little difference, because until their perceptions change, these-
g ) L rcep ge, N
. .- .

principals will behave according to‘their version of the truth.
The reason for the inclusion of my opening remarks is to put

- management-by-ebjectives in the proper perspectivé. In short, an -

-

administrator cannot in the strictest sense blame his failures or

credit his success to one aspect of the'organization, be it - .

management-by-objectives, his own leadersh1p ability, or whatever.
A

The U.S. Commissioner of Educator, Terrell Bell in a recent
.

interview echoing the sentiments of many persons, both inside and

outside education, said that, "We need management skills that have
.. . -

, grown and emerged outside the realm of education. Management
recently has been more progressive, more dyﬁamic.and certainly

moré results or1ented in other 'sectors of our soc1ety than it has N

been‘}n educatlon " Whatever one's personal opinions are regardlng -
the validity of this or similar pronoungements, admlnlstrators
should take heed of the message behind such words. Put veryl

succ1nctly, educators are not presently gettlng the Jol done. . In
e/
.indus'try and bus1ness, management (usedfln the broadest sense of

/| . . r.

/v
) the term? is praised for success or blamed for fail re to "get

the#gob done. " ConseQuently, educatlonal admlnlstfators have been - R

examining the corporate model for clues as to how tb obtaln better
. results. What they have discovered is that Big B |inessogenerally

abproaches,thi maﬁagement of its organizations in a systematic fashion. . .

i
‘x
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we agree upon the meamring. . % v -
. .,
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-
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The cry for accountablllty in*our school programs' is partially.

responsible for the hastening importation of systems approaches =

such as HBO, PPBS, PERT, DEPS ,eﬁc * T "//<i~\\\i" -, )

Upon asking a br’ght fourth grader what- she ﬁﬂﬁught aeeountabllﬂty

(]
was, she told me that she thought it would bé the ablllty to count, .

%

which is just about what’it is( Maﬁagement-By-Objectives or Planning-

Programming-Budgeting-Systems are means for developdng within our -~ At

. . . . p .
schools the capacity for keeping score on our results. Thé score can - 3

he tommunicated to'others,:used for selfﬁéppraisal,'or both, depending
upon'the.organization's'purpose in utilizing such a modelj B

MBO is the acronym for Management By- ObJectlves ‘It could just’ ,%
as easily be called Management ObJect1Ves, but theh MO has no semantic '

impact. The term management ‘ay seem arntithetical to educators, bu't

MBO was initiated as a business*industry technique to increase effect-
iveness. The important letters are the B and the O for the main idea’

is by objectives, however, BO is too easy a targetffor punsters and

4 1

~ critics. Can you plcture a superintendent telllng his staff that o oot

they needed to,lmproveixhelr BO or telling his school board that his

. <
3 -, y . .}

‘ BO was 1ncreas1ng° Akctually, programming by objectives would be a - - ;

o™
[—ahY

more accurate phrase than MBO, a&tﬁough it makes 1little dlfference if .

*

\ ARy Lo
Perhaps the best deflnltrgn for Méhagement -By- ObJectlves has

1

been given by George Odiorne, who states that MBO is:.

>

#These formations of cap;tal letters come directly from business . / ‘ R
and industry as they haVe their own.Alphabet Soup Freaks who'.
like to play ‘the Letter CF 3
play g@m m&?

-
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begin with-

. \
5 e
-

#0diorne, .Georg

.
N -

A process whereby the superior and subordinate managers
of an enterprise jointly, 1dent1fy its comfon goals, -
define each individual s major areas of responsibility

in terms of the results expected of him, and use these ¢
measures as.guides for operatiqg—the unlt and assesszng o
the contribution of each 67 its members.:

{
1

s | / ¥
I

Aé'egucators, we would probably¥wisH to include other staff in
‘ . N ] . '_\ . s . .- -
this MBO procedure than simply "managers".

‘,Q - -

LY

for MBO need to be determined at the 1nplementat10n level

U

effect*veﬂéss of implementing management»by-obJectlves in yaur .

_The

4@;strict will be greatly eﬂ§§22ed if you and your'staff'generater

the fpfmét, rather than attempting to copy someone else's-model.. .

» ~

Tt isiimportant; however, that the essential elements as given in'

- . L. _ ' '
the d%fiﬁfbion are incorporated. S ..
As\0Odiorne indicated MB@: u’(//‘f T .

‘ .
>

.

‘The specific pﬁrposes, goals, Drpcédures, forms,»languagg; ete. -

whlch shoul be clarlfled before prcgresslng dany further. PPBS is

ap acronym. r Program Plahnlng-Budgetlng System.

d emphasize measurable obJectives.

e

Corporation, 19%5 . . -

, |
Both PPBS and MBO .

PPBS holds prominent
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Y utilization of MRBO, Management directea toward:defined outcomes are ', - Tt

,£%~ . ﬂoloyed in both systens. HBO facilitates the effectlveness of PPBS

e and conseouently is often labeled as a subget of PPBS. These two

.. )
- systems can be implemented tqgether to promote a more productive and

-~ 'accountable'school system. Of course, another similarity between MBO

. M . Y
. and PPBS is that critics often capitalize on the last -twe letters in

both systems to make derogatory' puns. . |, o .
. .o, i o B - - o

4 . . . -, G Ny My P .
Total accountability withir a school syster: cannot be achieved

4 5

oy merely ann®unci ng that PPnS or MBO will be implemented next year.

4

Such an admlnlstratlve ilat leaqs on1y to.a rearranged budget or new

eermlnology = not accountab111ty or 1mproved 1nstructlon. The exper-

ience of South-Western City Schools - Ohio's ninth largest district

.. "
M

o 7 .with over 18 OOO students in 26 schools - would indicate that at least

five yeafz are necesgary. 4 loglcal first step would be ManagementﬁBy-
0‘%& “ives. s ’ . - —

The vernécular of industrial management has included Ménagement-By-,n_u

Objectives'for’pearlyffwent§ years aféer being first popularized by Peter

Drucker. For thﬂ last ten years thke growth and refinemenﬁ of this con-

cept, as well as éysteﬁs theory,. ha ‘become commonplace in many business ’ ‘
- \ 1 ~ ) :
) and industrial estéblishments. sequentlyl, scﬁgol persoTnel need not ’

start from scratch in utilizing this technie+e for upgradiﬂg their school

¢ - .
systems. [Educational administrators should derutinize and convert (not : / e

s

simply copy) available methodology from fellgw institutions.

% . - ;
A caution should, however, be given not {o' demand more from such
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; " . procedures thag they are capable of prov1d1ng. Many tiﬁes'educators

have borrowed management tools from bus1ness and industry and made them

‘ W, _ more rigid than they were eyerflgtended to be.. Often suth differences _ .
) |

sl
.“:}»}

. 4 )
as terminology gets the educator in.trouble. In some 1ndustr1al manage-

fﬁent cdrcleslan objective»rebresentszwhat most educators would lzbel a

goal, with their goals beingfequivalent to our objectives. It is easyjto
see how over zealous implementation without inspection could lead to

problems.

Prior to undertaking MBO oue should’determine his purpose for
engaging in such a strateg&.l'Educators are continually expressing
disillusionment with highly touted new organizationalpand instructional
strategies, when efforts at implementatiod‘faillto produce desired re-,
sults. More often than not, the subsequeut applicatioﬁ‘of'the new

approach failed to replicate its former essence due to faulty compre-
hension by the adaptors of underllnlng assumptaons. Management-By-
Objectives may suffer from the same allment Wlth slightly different
results depending upon the user's assumptlons about human nature.
Some educational leaders make decisions or behave.ln suoh a T -
‘ manner that demonstrates they-believe subordinates need to be directed,

.. controlled, manipulated or coerced. Mauagement-By-Objectives in their
.hands is simply an efflclent tactie for gettlng their way. Other
admlnlstrators or supervisors concerned with the self-actualizatlon of
fellow educators employ the potentiality of MEO for,devqloping selfe
control and for integrating the goals of all individualsiwith organiia—

tional goals. A person's philosophy and attitude toward Qork, as well

A - “3 .
\
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','_ as Beliefs'§;éa3dinghthe value of the average human being, determines. X
- . Y . . S } . = - - s e
1“ ) , sWhether or no¢-MBO is utilized to it5 utmost benefit.

The emDhasis~the author places on Maﬂagement;By-Objebtives at

-~ - nghland Par< Eleaentary Seh007 1nvelves the ?osterlng of an atmosphere
in whlch each 1nd1v1dual flrst believes in himgself and h1s ablllty to

. cantrol his own destlny, secondly, 1mproves his comDetence through . .

2

' self-analys1s and self dlrectwon,.and thlrd internallzes the entire . ) .
o :

PR

4 process without external pressgpe. Someone else mwght approach their -

. staff entirely d¢fferent. In this paper no attempt will be made to °

moralize about wﬂlch is rlght T . .

- ’

e : Accordlng to the AASA,Dubllcatlon Hanagement By Objectives and

Results* the benefits of ‘MBO are:

.
v

oW o, "MBO from the top ranagement perspectlve is a dlrect attempt ,

~
» Ter .

to build. 1nto management systems an unremitting attentlon to

.

purpose..." o . - ) o
2. "MBO attacks directly the gap of expectations and directly - |

defines 'success' in specific output terms."
- - - 7

-
’

.- s : ' "
3. "MBO should improve overall organization performance and > .

- . T ¢

increase the level of participation." . -

L. "MBO should achieve...individual 1mprovement and growth."'

4= o o |

; ; . R4 ) t
¥Management By Objectives quAResults (Arlington, Virginia: American A N
Assgciation of School Administrators, 1973), p. 70 and 72

**Druker, Peter. Management (New York: Harper & Row Publlshers, 197L),

t Q . P h39 //. . 9 -

’
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One school distriét which has been a leader in the successful . )

s ; , . .
implementation of a systematic agproach is South-Western City School

District in a suburbsan districét near Columbus, Ohio. The district

was organized Janiwary 1, 1956 as a result of the consolidation of
: . .
six school sYstems and ever since has progressed toward more sophisti-

In 1961 a Commltiee of One Hundred bolstered by sub-committees- )

of addltlonal comMunlty res1dents, develooed a comprehens1ve phllosophy
for the South-Western City. School D1str1ct. Many people provided an

imput as to what they believed to be true about education. These

\

beliefs were fused together to form a d1strlct philosophy. This

b
phllosophy is very general in nature, which prohibits its use as a

. yardst}ck for the measurement of program success.

. » L4 ~.‘ | 9
In 1968 somgone read the philosophy and questioned the extent to

wh}ch'the educational;ﬁ;ogram truly revlected the phllosophy. A formal

evaluation was undertakyn. Quite a discrepanéy was discovered .between

&

the phiioso;h&, what, the aims were, and aotual'achievements. It was

found that change was needed if the district was to practice its a
’ ’ . #

philosophy. A plan was wrltten to hrlng about that change. "Goals yiere .

Z a-h‘

established consistent with the phllosophy. That plan and those goals
{ s b )
evolyed into the—publication, Initiate Action.# - The contents included~

v

»

general goal statements, currlculum concerns and sore\iearnlng pr1nc1ples. Sy

K11 staff recelﬁsaﬁh copy d discussed the ideas pres ?ted through in-

~

serv1c . -

&

! 4 ?"v‘ g ‘/U

. [EERFSA N
Ad

- 2

@

v’ N . ¥

Stahl‘ Martin.. Initiate Action: A Guide for Curriculum'Develdpment '
(Grove City, Ohlo. South-Western City Schools, 1969)

P - X ,
R - . . B
’ . . 3 . ~ % ‘
* N v ‘ ~ . .
- . ' N . .
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Three years later another\step was needed due to the fulfillment

-
' . Iy

of most of the dlstrlct's plan. A total gamet of new goals 'and more_

spe01flc objectives des1gned to aCCOmpllsh the géels were 1ncorporated ‘
K « \ L

- . s

in another publication entltled Inltlatlng Actlon.« Seven major RS -

dlstrlct goals were created with twenty-seven district objectives. ,.0_ 7\ !
The major goals follow' i .
(1) Prov1de An Ind1v1duallzed Currlculum for Each Chlld

L

(2) Prov1de Quallty/Instructlon for Each Chlld o o <
. i - - ) - .
(3) Prov1de Leadership to Bring about the Implementation of .

~

D£Eﬁrict Goals

(L) Establisn“and Maintain Effective Two-Way Communicat;pn‘wiﬁh
the Public ) — - S
(5) Provide Appropriate Personnel, facilities, Equipment and
Materials for Each Child ™ , . ; - .
(é) Esgablisn a Planning, Programming Bndgeting,** System
,;27).?rovide an Evaluation Program to Maintain and Improveitne ;L B
. Qdalit& gﬁlthe'Educational Prggram:*%% : | \ 5.

"Again elisstaffumembers received a copy and orientation régarding

’
L]

.

; ., the material in Initiafdng Action. Ind1v1dually eaéh staff member at ‘. -

A L, .
) " Highland Park was.asked' for their 1nterpretat10n of major aspects of “ ] ’-

v “ the booklet.? . .  * C

: ke . . . .
. Rudder, James f%ltatlng Action: The Plan for Curriculim Development . e
. ‘Grove City, Ohio: South-Western Clty’ﬁchools,41972)
T 4JIn South-Wedtern Cltx Schools the‘budgetary aspects 6f PPbS are deemphas1zed .- .
. . therefdre, the "b" is not cépitalized in.district publlcatlons to” relterate .
o - - this point. ® e, | )

Q -+ 3=dIBID, page 5

. ’.’ . -
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ot ) Concurrent with Inltlatlng Actlon, each South Western SdﬁOOl began1F ‘ o

N developlng bulldlng goals and” obJectlves which related to the district

I

. . ; goals and deectlves. Slnce every school had dlfferlng needs, the - - s
¢ L
R/

- obJectlves HEFE™ geqerally not the same, altho gh th were cgrrelated S

toward'fhe same district. objectives. Presently, not all of the district

b .
gé;. ’ .obJectlves are utilized by’ each school. Some of the district goals or

s ~

. objectives used since 1972 are no longer agproprlate, due to ?pe fact

»

that they have been accompllshed.

P . " the sorlng of the 1972 73 school year the staff at nghland Park
: Y
began writing personal goals and obJectlves for certlflcated staff Each

. -

teacher wrote on® goal - with’ obgeqtlves‘ln each of these four categories: a

N

L]

(1) Classrhpm’lnstructign, ©

. N . \ - .

“(2) Interpersonal Relationships with Pupils,

(3) Interpersonal Relatlonshlps with Parents and Communlty and

’

b
el

fl IS

A " (b) Prqfe551ona1 Partaclpatlon.

-

L ~  «The 1ntent was to develop mutually acceptable obJectlves, however -

it was’ made clear to afi staff that if the pr1n01pal and teacher could . 5

&

riat reach a concensus, the Dr1n01pal's opinion would %ver-rule their

1deas. They understood that 1f such disagreements arose the prin01pal (-

. would "win', because that is just how the game is pla&e&. Thﬁé,‘we \_/} ,

PR} -

“were able t5 avoid having low-risk goals thatlwoulﬁ.be‘easily achieved, C -:? -

.
- ~ .

.

' . L L

r 4 . - .
. . .

* but relatively meaninglesd. ) .
N L L ) . ~ 7 .. e - ‘ . ’ . ’ . - Q\
e A ‘ The process was begun with a serfes of group meetings fellowed by -

™

} ' individual conferéncés with the principal and @he staff development

: ' . : - - -2
teacher. . To encourage acceptance these” interviews were made very ‘-

oA




‘o‘

. <
low-key and nonthreatenlng We began by simply discussing the teacher's
., 5 ) ‘ .
. R overall classroon operatlon and each’of the four goal areas. Both

.
U - -
. - -

- . ) strengths d wecknesses wene anlayzed Goals and obJectlves were o . .

i

wrltten ei her LO correct sedious weaknesses or on matters whlch could

N w ' |
be termed pos51ble "gréwing edges " To further €énhance the 1n1t1al . ’

Yy ‘- °

1mplementatlon,e1ther thetpmaff development teacher or the pr1nc1pal

>y

dlrec%ly related to 1mouu from the staff deverpment teacher or the

. T

f,, ‘ - prlnclpal.‘ r"hree years later the teachers provr?e probably nlnety .
'Yf. percent offt321r goals and oQJectlves w1thout outsxde 1mput We have b . B
,,,' ; . progressed to the point’ where- pracylcally all of the stafﬁ are,self- A 2“

- ' actualizing, at least in th1s respect" ) ;-“. ' -

.
LY

o . serV1ce for: admlnlstrators regardlng PPBS . (Program Plannang Budgetlng _ . .

o System) One oﬂ@the hlgh school mathematlcs departments became the .

first‘brogram developed around the PPBS model nghland Pdark staff o ”

%flllng data in the last s1x weeks of 'school, All avallable

'rked o weeks'in the summer w1thout . Pay tG flnlsh the PPBS L

It was 175 pages. Lastayear s product was h25 pages, whlle . .
( L - thls yéarts streamllned manuscrlpt numbered 225 pages. Next year we
) ;“h can probably say everythlng necessary in less than one hundred- pages. . )

"i@ . ’The ent1re bulldlng s academlc operatlon was developed into
. LG LR .

PPBS. Highland Park was the fLrst school in the,dlstrlct to thus use

’

. -~ ~

PPBS~schoolﬁx§dg, One lnterestlng sldellght 1s'that nghIand'bark~ o

-




B}

saJed?the district sixteen hundred dollars, while providing better

'educational'opporthnities for children. . Several major changes were

achieved in staffing and the ordﬂering of materials. ‘The staff was
as surprised as anyone whén we totaled the cost of all items-to‘
fipd:§2,h00 less im expenditures than'the previous year. W€ then~
included elght hundred‘dollars of our lower priority items,.such

as a new typewriter for the secretary.

The local teachers' association and a committee of administrators

labored for aporoximately a year drafting a set of guidelin‘es which

evolved into a pamphlet entitled "A Program of Staff Development and
{

Evaluation',: 'The fall of 19?3 saw its 1ntroduct10n to dlstrlct

pers#nnel. The corcept of. personal goals and obJectlves w1th spec1f1ed

-

-

deadllnes;fbr completlon of the various stages was 1dent1f1ed. Role

bR

respohsibilities were clarified as well as prpcedures for staff improve-

~

ment ang means for dismissal. _.'\
"Also, ‘in the fall of the 1973-7L school year at Highland Park the
\. : - , ad * J:'

author initiated the utilization of Management-By-Objectives with all
.c-aesified persoﬁhel. ‘For,each,ingiyidQIﬁ we'prepared goals and

"J itlveséOr three areas: . . \
. T 4 t7 we

1) My Pos1t10n as Custodlan, Cook, etc. s

" (2}\Relations’ wlth Students 2 . 2
(3) Qélations'with Staff g ‘ . § )

- ‘

, In addltlon, some persons had another area, that of ReLatlons with Parents.

-

Management—By-ObJeétlves has proven as ‘beneficial w1th the class1f1ed ~

4

. .

staff _as with the certlflcated personnel although t?ﬁ objectives are

14

! ’ - . N e
”ABostlck Darrel A Program for Staff Develop_ent and’ Evaluatlon T, .
»(Gro*sre Clty, Ohio' South-Western City Schools) 1973 ) ,

et
S * xl
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-

often'mcre eneral. ¢ N

For the last two years all full or part-time staff either .

certificated or classified have operated using Management-By-Objectives.

Highland Park is the only school with all employees having goals and

3

objeotives.

N .
One 3id in moleneh,: ng. this complete procedure has beer the fact

~nat 1t was neVer labeled as Management-By-Objectives or MBO. The

-
author is thorougnly corwinced that our implementation of PPBS would

“ L4

have been smosther if it'had_also been left unnamed.~” A strong recom-

méndatiob for anyone considering MBO would be not. to label it'such

until after it has been completely implemented.

When announcing a new educational venture, people line up far -

>

and agalnst the prooosal and the debate is of? and running. The'

_project is assessed usually, by crltlcs2 long before it has had a chance
. to"mature. Proponents begin spending more time building defenses than

.improving the innovation’and making it workable. In a surprisingly shért

.

~ time the change that was hailéd as capable of solving old problems has
¢ *‘ﬁ <.

become a problem itself. The promlslng innovation may become watered

-

down, dropped or subject to a backlash.

From the literature and the author’S~experience in. South-Western
Sobools'and as a consultant for several districts around the country,

'he has discovered several potential problems persons may encounter in ,
using Management-By-Objectives. A prudent admlnlstrator w1l take heed
to av01d the dlfflcultles listed below. Some of the areas,overlap whlch

3

complicates their 1dent1f1catlon, as well as the effort needed for

., resolution.

. 1




enJial Problem Areas When Implementing MBO

-

(1) Initial accepéance.by the staff, . ' L

« (2) preliminary implementation, ' : - c T

(3) insufficient-resources for inservice,

(L) *top management not being invelved,

- (5) the individuals affected by the system are not allowed to

participate fully in strategies of implem%ptation and

‘decision making,

{6) individuals not exchangin information
5 Do ging )

’

| ' . .- )
. (7) subordinates being evaluated after MBO on personalities rather '

than results, ‘- o \ . ' i
(8) individuals ndt being enéouréged-to develop self-control or -

Y self-appfaisal skills,

(9) superiors being more weakness and blame-oriented than results-

.

orientéd,
(1.) setting unrealistic goals,.

(11) setting goals too high or too low,

(12) insufficient staff motivation and poor morale, .
~ . . . rd . [

(13) failure to monitor plans,

(1L) failure to even follow the plan,

. '(18) setting too many goals, ?

(16) creative goals stifled due to lack of objective evaluation

LR

pracedure (a subjective evaluation is better than none),

1

o

(S
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- @(1]) over-emphasis-on evaluyation. (You-also ha?e,to d@ciderig‘ -

you can or desire to allocate the necessary resourcesfor

i
'g&?’&?_\‘_

proper evaluatﬂon),

" (18), lack of a humanistic approach maklng UBO overly mechanlcal

. [
] . v .

(19) ‘oo conplex objectives, . . | P S Cen e

’

(20) tho shor't, too long or 1nappropr;ate time period for ach1ev1ng .

the desired odtcome(s), ; - N /
9\ . '#,41
(21) hav1ng overlapolng respon51b111t1es, R -
. e B ‘ A - *
A - (22) 1lack { policy or\miésion-statements from top managenent, - -

\

(23) super-oys acceptlng poor, goals and obJectlves from sdbordinates, ° T

A .

(2L4) failure ¥o introduce new ideas from outside theé organlzatlon, ‘)
! :

~
L

k25) infl;xibi'ity.in abéndpning.unfeasible or irr ievapt objectives,
‘%26) f@zzy béhavigr'and/or poor invesﬁigat%on$ﬁh§n objecti%ésgaré

‘_ ﬁo£ ac@ieyea, s : ' : ‘ -
(é?) setting arbitrary standérqs of perforﬁahcé;‘such aé 86%,‘*

(28) high staff turnover, and ' i i
. . \&‘ . * . v . “
(29) unanticipated events or donditions which have|completely changed -

o .
-

the situation. ’ N

There are several addigiona% érro;s often oéerlooéed that gye.worthy r
L - . , A .
g_of illustration. . - c ' : . S [' ‘ ol
. (30)- Emphas1s on psydo- sophos1cated models, seniantl1
and paper work ;nd records. ‘ . |

’

" Reddin in his book; Effectfve Management By Objectitres has said,” "The

effec@i%eneés of MBO implementations is inverseiy proportional to tﬁé
papérwork produced. ¥ . : ’ o

7 d N * .
4 o, . .
- ’ kS

. 47 o . RS T o o '

/ ' 4 * '

// #Reddin, W.d. Effectlve Manaoement Eiﬁngectlves (New York‘ McGraw-Hill
Book Co., 1971)7 pe 168 )

*
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a

Rlchard 0sgood of GTE Sylvania, a manufacturlng company doing
$850 mllllon in annual sales, now tells the story of ellmlnatlng the

‘annual. éxercise of fllllng flve foot book shelves with reports of

obJectlves and correspondlng documentatlon.A The author has seen -7
.% ) school dlswrlcts W1th total budgets under five mllllon dollars
) generating just as much paperwork, ‘ -
. - (31) Having persons-play "Let's Beat the System."
"f"': . This oroblem Wwill be-illustrated pith an example out31de the
' realm of educatlon although analogouSl51tuatlons can be- ‘cited in.thes=-
‘ [‘ . field of education. -
S O A A
’ . *“The Russ1ars,“though they lag behind Western -
o o management technology in-every respect, have
“ T pioneered in this subtle art. The only yard-
: T _stick of a Soviety Executive's performance is
" vhether or not he makes his plan. So, not being
.o a complete idiot, he spends most of - hls igenuity-
T " on gettlng an easy plan. One communlst executive
. /. whose screw factory's outlet plan was set by.weight,
switched, clever lad, to mak1ng,heav1er SCrews ¥ .
] :_l‘ d -/ (32) PerSonnel, particularly tOp admlﬁlstrators, becomlng over- ' >
&*t. © awed by massive amounts of objective data amplified in importance® by
s . + oo ] 3 ) A @ ..
7, ) ‘quant “ication and/gr made sacred by having been run throughna computer.

'e of this error is undoubtedly the blggest albatros

“this country carries around its neck in- deallng in forelgn affairs, .0f
[ . .o ~ e
— \_-,

,course,,thls would be the Vietnam War. The major de01810ns regardlng

1

this military action were made within the framework of the PPBS model
v o, ) & .

.
N

~t

#0sgood, Rldhard. "Strategic Profjit Planning", How to Improve Profitabllltx
Through More Effective Planningy Thomas Dudick, ed. (New York John Wiley

|
1
(‘ & Sops, 1975), pe 106 .

| . %%Heller, Robert. The Great- Executive Dream. (New York: The Dell" Publishing
‘ ' A .

t

{

Company,, 1972), p. 212 .. .
“ . \

Qo . y X a . 153 _' o '“ .

A




+ deerClassified Ads. Saturday Review (Saturday Review/World, Inc., 188 Madison

- N . -

. Page 17 .

%

" developed by Robert McNamara at Ford and furtherjrefinedwai the Defense B

N L Y - . . ?
Department. The mountains' of outcome data indicated a totally different

picﬁure‘of the war %haﬁ eye wifoess or videotapeéaccounts were describingl o
ﬁilitafy officere.themselves disagreed with the data, but they were not\\\ ’
permitted to contradict the ouantified-objeetive;compﬁterized data '
accomnllshed through the miracles of PPBS. -

-

(33) Not xeeplng the power of business management systems in

‘perspective. Robert Heller in The Great Executive Dream wrote that,
"The last few years have seen errors of planning and missing of objectives
on a macabre scale,!: ; , - : .

If the reader has doubts concerning He}{er's statement, the classified '6i

ads below from recent issues of Saturday Review serve as humorous evidence. -

—

. COMPUTER.ERROR has' resulted in 17,000 tuning forks that vibrate at
_ frequencies inaudible to the human ear. What am I offered’%%-

A COMPUTER ERROR has- resulted in 285,62L Idaho 1976 license plates,
numbers reversed,: ideal as conversation piece, frivet. Bids to .

* . Idaho Board of Corrections.w#¢ - % . - : :{

'UNFORTUNATE-COMRUTER ERROR -HAS RESULTED in 16,000 dozen Chinese

fortune-cookies being stuffed with strlpSvgontalnlng air ra1d *
‘ emergency instfructions. Blds welcome, =0+ .

Steps Leading to Successful ¥se of MBRO . - N , L .

For someone (hopefully, the top adminis;rator) who would-like to

4 ©
improve his/Her scfool system and who”thin&s management-by-objectives

might be a feasible tool in this regard, the £ollowing steps are suggested:’ .

’ T

Y

rHeller, Robert. The Great Executlve Drean (New York: The Déll Publlshlng

. Co.), 1972, p. 208

#tClagsifiéd Ads. Saturday‘Rev1ew (Saturday Review/World,. Inc., L88 Madlson
Avenue, New York, N.Y.) January 10, 1976, p.68 -
*”*Class1f1ed Ads, Saturday Review (Saturday Review/World, Inc., Leg e
Madison Avenue, New York, N.Y.), April 17, 1976, p.59 ’

’
’

Avenue, Néw York, N.Y.) November 29; 1975, pn.60

’
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T ' \' )
(1) Find out fore about ite )

| -
(2) Let everyone in your system know that’ you think thg district

\

(RN

shoul’cfg-be better\(\arganlzed use mor,eﬂp’lannln& and improve the

/’g

evalua%%on of‘%és&lts. -t B

-

l

(3) Hold cq//erenggs w1%h your major subordlnate administrators to

dlscusgﬁhhat ﬁﬁéy do.

‘ (L) Request these same admiﬁistratoré to list all of their functions '

and group them in majorfcatégdries with you.

- 2

A

(5) Issue a mission statement about your-general concerns for the

diStI‘iCt- - . ¢ ’ .‘

.(6) Develop and issué your'own goals and'objectives.
(7) J01ntly develop goals aAd obgectlves with your administrators.

(8) Suggest your, admlnlstrators {ollow the same procedure with thelf.

subordlnatgsL : ,‘ \
(9) At some poipt‘afte;vétép two, depending uﬁon your level:of %

acceptasze, introduce the term management-by~-objectives and

: Bbtain inservice assistance through v1s1tat10ns, workshops,

consultangg, etc. | g . ‘
. WAl \s\ ". Y
. (432 Kﬁep close tabs: ‘on the entlre process and4ﬂ5;; to meke it

. l \ :
2 achieve the desired results.r | R

LY
L

A

Qne_cloéing thought’ which needs“to be.kept in .mind is that thé

,
5

[\

- ® - _.

ultlmate obgectlve is not quallty MBO's, but ouallty schooling for youngsters.- ’

An improved educational program should .be the goal, rather than a techﬂ%fal;y

“
Py

perfect management-by-quecﬁlves system, although the two ideas are not .

necessarily exclusive. : : , o , .%'
“ - , v 2\

‘x§
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STAGES OF HIGHLAND PARK MBO STRATEGY

1. ' Reviewing district goals’and objecéives',

2.  Assessment of byilding needs

3.  Begin devéloping'puilding goals and objectives

L. Reviewing the roles of each person's position -
i

de¥elopment teacher ! -

3

Se Staff meﬁber self-énalysis and assessment by principal

6. - .Development of personal goals andrébjectives
7. Completion of building‘goals and,ébjectives
‘Managemen£ process during imilementation of MBO. "

9. Appraisal of échievementvby ieacher, staff develOpméht

and principgl ) / i
10. Recycling the process. ‘_{,u

A

)

L g

i b HE
. “

s

and staff

teacher
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APPENDIX- A

USING MANAGEMENT BY OBJECTIVES ‘ E
TO OBTAIN RESULTS WITH , . - . -
CERTIFICATED AND CLASSIFIED STAFF

“ P

1976 AASA CGONVENTION
MBO SESSION

SATURDAY, FEBRUARY 21 at 2:30 P.M. i

DISTRICT;

DR. ‘ARTHUR STELLER, PRINCIPAL
HIGHLAND PARK ELEMENTARY SCHOOL
2525 HOOVER ROAD

GROVE CITY, OHIO b3123 .

61b 875-1025

&

" 99

61k 875-2318

DR. MARTIN STAHL, SUPERINTENDENT
SOUTH-WESTERN CITY SCHOOLS

465 KINGSTON AVENUE .-

GBOVE CITY, OHIO L3123
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L «BUILONG coALs i[_‘STED'IN'PRIORITY -
. 3 2
. . HIGHLAND, PARK_PRIORITIES FOR*975-76 ,
| I -
1. VALUE CLARTFICATION . :  Pages 1-3
2. THPROVED MULTI-AC-:E‘INTERA,CT.ION' Page
3.. COMMUNICATION . Pages 5?6 ‘
, ! quRRTuTiM PRIORITIES |
’ 1, *STLENCE ) a Page 7
) o, LAN_GU.ATGE ARTS Page B
‘3. FINE ARTS . © " Page 9
L. SOCIAL STUDIES | : N Page 10
5. HEALTH ‘ | - Page 11 |
' OTHER PRIORITIES .
1. INCREASED UTILIZATION OF.OUTSIDE RESOURGES Page 12
2. INSERVICE SESSIONS éage 13
: 3. PRINCIPAL'S GOALS © - Pages 14,16
‘
¢ ' P ;" !

-
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' . Page 19
 SAMPLE PAGE " e :
N . N r‘ N ’ . \" ] -
L DISTRICT GOAL II -~ * « : .
", Provide Quality Instruction For Each Child
o ‘ DISTRICT OBJECTIVE I » ’
B N _1{ w
Each Teacher Shall Work Toward Providing Warm Orferly School.Fxperiences o
N A .- ¢ .
. BUILDING GOAL 2 g
A 1975-76 building goal at Highland Park is for children to xhibit behavior
which Indicates a respect for their own property and the property of others. T

‘D

BUILDING OBJECTIVES Rj “f
€1) Given a variety of experiences in which Feelings re explored (ex. role
playing, BASICS feelings discussions, movies, stories conductive to expldéring
feelings of characters), there'will be fewer unclaimed lost &nd found items
around the school as the year progressés as judged by the principal. =

(2) Children will be seen actively picking -up scraps if the hall, straightening
their own displays, helping others to repair displays*ﬁgd beling accountable
for materials as determined by the principal in conjunction with the staff.

(3) By the end of the year, the children-will be able to clean-up the area — -
in which they eat lunch, afid dismiss themselves with little ér no supervisionf
the evidence of achievement being judged by the teachers on duty in.the !
cafeteria in conjunction wWith the, custodian. (idea: an unwarted food tagle)

: . : . L5
(L) At the beginning of the school year-a procedure will be developed by the ﬁﬁt “
staff for encouraging clean restrooms’ throughout the year. ('ossible:suggestions:
increasing additional recess time. throughent the year for acclmulated days of

- clean restrooms as determined by .restroom’checkers.) Objectiye attaffiment will

be determineq'by cleaner restrooms’as judged by the'night custpdian. -

~ BUILDING GOAL 3 ' 1
A 1975-76 building goal at Highland Park is to implemen techniques using
the concept of "the self-fulfilling prophecy." e '

BUTLDING OBJECTIVES . : L

(1) A display case fgr children's work will be built and placed lin a conspicuous
place in the building called the Hall of Fame. The staff will determine the
specific uses but the overall .use will be to give building-wide-Yecognition for
students who deserve recognitien for outstanding work and/or modél behavior.

* Objective attainment will be assesseéd by the existence of the shdw case and

the displays being changed freauently as judged .by the'principal.

£
(2) Each teacher will select at least one child in the class thatlis judged to
be working below potential and for having a poor self-concept. The teacher will
emphasize positive reinforcement techniques such as praise for godd work, redirecting
inappropriate behavior, writing positive notes both to the child land to the parents,
showing an interest in his ideas, displaying his work in the classboom and in the .
Hall of Fame, and providing external rewards such as helping a teacher or other

children. In addition to positive reinforcement, the teachers will express expectations
" for the child that is dbove his/her present level of achievement. |Early in December,

the teachers will meet, to share the results of this work with seleclted children. The
value of this approach will be discussed and subjectively evaluated|by the.staff at
this time. ’ . 2 L

S S

e
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o SAMPLE ‘PAGE FOR 'PRINCIPAL's GOALS ’ ’./ﬁ ) g
‘ e e e + T te " :
. he . DISTRICT &CAL IIT

Provide Leadership To Bring About The Implementation Of District Goals -

/ . ,, . DISTRICT OBJECTIVE I
R , . | Eaceh Principal Will Demopstrate His Laadership Ability By Designing Educational Lo
" . % Experiences In His Buildifig So That The Goals Apd Objectives Of The District ‘Are Met
I . o © BUILDIYG GOAL . * i

* The 1975-7% building goal =zt Highland Park related to the district objective is
.7 - v . - = <y . . ‘ h
that the principal*wills provide educational leadershipww - - | .

5, Y . ¥ -
.

, -~ « EBUILDING ORJ

.~ - - R
< (1) The prinipal will agaih aftiemp
c

E

to divide his time as follows: one-fifth for
tc; one-{ifth Tor parefts, visitors, others; and

three-fifthg for studentsyand teachers., A log will »ccasicnally be kept to

S SETTO 43 evidjgence. . P ’
« ’ v .
“

<AREtending meetings, paper work, et

s ient assistance leading to the achievement of
ith-Western, Highland Park, every'staff member and
5 a these goals and okjectives may not be written). »He
1. also perform those tas identified in the building or personal goals as being
gned to the principal. The nature of this objective is such that. it§'evaluation, .
be informal and sukjective, although if tne majority of objectives which are
- written down for other Highland” Park personnel are achieved, this®objective will

te accomplished.,, . . - _° 2 ..

- (3

5 ,vé: R
g

o+ pt b

3

- (3) The prindipal will atterpt. to keep updated on what is happening in each class
vy walking through each area and talking with students and teachers at least three
times per week. The principal-will be able to recall the general operation and
specific examples of each’slasg fon a weeékly basis) if asked. .

.. B =t ’ ’ w’ > . “ . K ' ) N

(L) The principal will te able to refer to at least 25 students in each class by

name by January. §he, evidence of this action will be readily apparent to pupils, - -

téachers, parents and others, and as such willfbe assessed by their casual ///

3

.

v

obseryvation. - ] :
.. - ’ a.. - ' .o @ . ) /\_-l ! i

(5) The principal will assune the position o safety patrqégcoordinator and give

tiem .specific-initial training, continuous trainipg and as ssment, and appropriate’
revards for their services. The training wi?l:be such that the patrols will be
able to fulfill their. duties without.substantial- miscue. Agdult complaints about '
tne patrol will be reduced to fivé per year with student complaints numbering less .
“han one per week. - 0 L ﬁ . ’ _ . :
. (f) The principal will work with teachers on curricﬁlum, teaéhing techniques, ’

establishing a climate of prcféssionalism and cooperation, creating a relaxed

'* atmosphere, and getting or giving teachers: the recogrition they deserve. The

. teaching staff will evaluate this -objectie. A A

.
) L] .

(7) The principal will create an operl’ door atmosphere such_that. children and
. teachers wifl utilize his office (the facility) om a continuing basis for a .o,
"time-out” place, a quiet study area,,a place for displaying ®ork, a place.to -
shar&é and get help, ete. Anyone viewing the office should berable to tell that
‘it is used-by children from the mere appearance of the room and the fact that
op any given occasion a nufber.of pupils could be found visiting this room. T

’

.
s




. where he/she cah excell in order| to meet‘thelr individual needs.

-

ment teacher din.the schocl.. . _—

. INTERPzPSONAT RELATIONSHIPS WITH PUPILS .

ha V’"? to flave 3 deSLgnatea time tet aside for’"t other than a final’ quick cleanup at.

the end of the day. I will heet the oatlsPac§}on of the pr1n01na1 or staff develop-

~

- ! . ‘-;
Ocidctive II:i < y - e
T will emphasice and encgnrﬁée good listening skills.especially during group
dig.ucsion and sharing iimes. This will .be evident through observation of quiet,

. gmoomhly cpereting group noktings bty the principal or staff development-teacher.

L7 TRt

i - .

111 encourage ctuaents to FDITOW through with their work and study choices'’

- that throughsut tne s, I will notice an observable progressive improvement in
f‘

w1ty .of work. ,I will rachieve this through encouraging students to follow through

1

Goal II: S ' ) e R
My.gcel 1o to become nore knowl dgeable about the math and readlng currlculum

areas, leading to zuccessful implementation of thesé subjects in my class..
. . ., ' . \ o

4

Objective I: -

I will tecome more knowledgedb e about reading currlculum by lmﬁlementlng it in
my classroom ac well as dlucuGSLngllu with other teachers and through more in depth
investigation of reading. My increase in competence for this area will be opserved

bty ond evident 'to the DrlnClpal anﬁ/or staff developwent teacher&and w111 be formally

Valuaied JOlnuly aith thvm. s i) —_ . L
Obtgctlvo II: = S - » ' ',;T

T will- become nore knuﬂTedge ble about the math currlculum by using t > ‘

curriculum guide as a basiz for-instruction in my classreom. I will suppli t.it,

however, with math’ideas and in mation from other sources based on the pﬁﬁgress and

interests of my class. My incr Ee in knowledge will be evident to the principal
and/or Jtaf"development teacher hrough observatlgn and joint evaluatlon. {ﬁ

4 " v

s l . :
Goal I1I: . * - C
@ goal is to get to know each student on an individual Basis afd to. learn

: T .
.
; . > ] -
. o

Objective I . T P - o . L4
I, will make an effort. to +alk with each child everyday and to be able.td

racall at least one important tHing which he/she was involved with diring the dqy..
I will keen a da;ly record of edch child's da ‘at *school. C

RELATIONSHIPS WITn MRENTS AND THE- COMMUNITY / . ». h , Lo '
} X [ ¥ — |- . L. .
" Goal I: a o i* o B N
My goal is tm e: tablx h and malntaln ef f ctlve twoaway communlcatlon w1th‘ .

“the pirents of children'in my class.

“ I «

>
thelr work and study; cg®ices and to make them conscious of producing neat quality
work. This will be evaluijgd ty the principal and/or staff development teache{. o

- v e B ? N ;j
e - , “aq. ) R %o
) : , . Page 217 - :
SAMPLE PAGE FOR FIRST YFAR TEACHER'S GOALS - . : L o 0
. . -7 K ‘“ ’ C N ) :1 - ’
- CLASSROOM INSTRUCTION .- . e X A , g
. Goal Ir S v B
. My goal is to irprove classroom work hab%;s. ’ ) o . . 4
, 1 Objective I: . . . ' !
! will erphacize ilhe 1nportunce of cleanup as a continuous process rather thad '

.

3




. . 4 o

S7isit” th° 6lass during the school day. Jention of
Farent Bulletin. . ™ .

. . -

Ovjectwvé-IT: . g S ) .
- - I will sendenotes nore t> parents, call parents offen and schedule conferences

. if.and when necessary. I will keep a file of all general notes and letters seant home

*

- and.z record of all bo“‘ere')ues. . . .

*

. ]

PROFESSIONAL PARTICIPATION ' . : . .

. Goal V: . ) ' ' .
: . My'goal is t: expand upon my xnowledge of informal educatlon processes. .
. . ol , . .

(@]
(9]
7]

as- . V
q varisus woel shons and inservices of-ered throughout the school year.
vooks r#lz¥ed to tne area’ Qf informal. education. . . )
r

—

"3

gt et 2
=,

WD
Hc

L‘; Q.
®

[4)]

v

I

or.Teacher - SJ-"la Ashton Warner:
‘as'f Sitversive Adctivity (Postmen) : T

©ooKs as recormended ty the principal. -~ . . : g
ra ”tﬂo’oste in tne BASIFS aourse. . : .

ctl® T
Nl RS
olo|w 5

bl ERN QISR PN

AR
[l r

"U

i el

)lr‘
3

O3l -4 o
3

=
< e

- Goal VI: / -~ . DA ' L e
e [y : + + e
{7 g7zl 1s U2 expand. pon ny 5eneral knowWedge and 1nterests in education and

- otherwise. . * : 3 . .
- . Al . A R
, ¢ : , . o,

Lbjeotive I: - .
I will enroll in one or two courses a quarter of the various special free ;

univeérsity cources affered au.Q.D.U. Credit in the courses will serve as evidence.
- , 3 N : o

- . . . . .
. 1)

Ob]ectlve II: . ’

I will develop a proﬁesslonal file-to keep track of all outs1de areas in whlch

.

.ot I participate for future reference whlch will be compiled in a resume format. ] o
S’ . . | \ "
. . » . . 2 " -4 .. ~ "
F B . cod 5 . — = .
- : : -7 Signature .
o o - ! : - 4 . - -
) . ;l - . . . ] .
. ,ﬂ/’/“‘ : i I S : .
. : S . Principal's Signature </
N K . a . : ) ot " . : I
~ o < , Staff Developmént Teacher's Sighature . -
. S L : . R - e D . ’. Cot
- : . o N . Date . ., .
* - s, T . - L3 i ’)‘
. -~ R - 3
’ - . c ' ~ s f >
’ * " / .
R ? ’ ’, N . ) x ” rA{ ) ~'
[ ! Lt ., '. « . . . o ¢
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SN T -
rererber to ¢all at 9ntvon tp “his success so that he will

<
beacme i&c easingly-aware ,of it. e
I will point out tz him that everyone falls, by giving h1m examples
(4) I will point owtr£5 him fail lures which ‘have -eventually become succe
T
I

- (&) I ,will praise hlm for his suécess.
(£) I will ve aware of his limits of endurance and change thé work in a
new way. o - . .
'I;‘{TERPERSOI‘I:AL RELA OHS VITH. STAFF ) ’ . T . %

I
I wsnt tae teachersz to bte aware of each child's suscesses and fa11upe: in

tutoring and to feal free %> discuss thesstudents w1th ne.
v 4 . | L. ~/
POuglble ideas: : , . S, ¢
(a) I will communicatd with }he teacher abjput the student. . #
(¥) Bach week I will $iscuss'with one teacher what the student, has done
and is doing. ! i ‘ f
*(¢) I will.be friendl¥ and . avallable when the teacher approachgs me.

$oa

Go

Wl
se

(4)- I will relay my willingness to the teacher. y ,
ILLEQPnRSONAL RELATIOJS WITH PARENTS n ? .
Goal I ! w ' <" : ‘T\ "
T I want the parents to feel nos1t1ve about .their, child. . .

’

Ob]ect1v= 1:

_ Each week I will send a positive nofe to one parent relaying what the .
chlld did and is work1ng on in gchool "The note will constituteevidence of

fhlu action. ‘ . "

» . .J
) Page 23 |
SuPLE FAGE FON TUIDR'S SOALS | C ' ' :
‘ i . ‘ . .
¥y Jot As & Tutor K T - . ) ‘
~ . - '.\ . N *
< > -
Goal I oo . - -
I want <~ become more xno Ledgeab1e about perceptual problems and ways to
help studenss ~vercsrme.them. & . : '
f - . . , .
~ Poositle Idese: . s — :
e - Q ! L 1e - of -
- (2) I plants resd miré akeout perceptuai problérs. . )
3 s + PO | 3 s
(£) T wan* to put into gractice more methods whith will help students ,
‘. e e s - .
‘ nvercume ther, ¢ ‘ -
. ) - " - . . "y
N ¢ . “og . -
Gozl: II: , a - ’
— PR L a o~ e - L5 © " Ty
. L L.Wlls Keap o Tolder for éach child fc'be kept for tutoring records including.
the papers the oRildpan dre vorking on. - - . . ‘
LITEPPERSOVAT RELATTORCHIOS WITH OIS DDL.}‘ oL -1 W
e - = T“' = bkl T — . R v .
’ + - - ] L - s v T ?:
SCal I * R ¥ ’ : e ’
— . . ., N . T e
. L want Ul nflpreact hnild Ceel good}aoou% mself, renain enuhu51astlc, and ° :
Tea_lze tnat, al¥hTigh nee will encouztidr Tailire , “the important thlng 1s to Keep T,
triing, X s . . : :
N L ‘ ’ - ¢ —:~ ’ kN -
Poesivle®deas:” . - . . L ‘ o
(a) I will zive nin work whica although will be a c¢hallenge, wild also '
‘s c 2 f J . -
v nim with'success. f

552S.
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SAMPLE PAGE FOR SECRETARY'S GOALS

MY POSITION AS SECRETARY’

. Objective I: ;

" Goal III: RELATIONSHIP WITH STAFF ,

Goal I.
My goal is to develop a procedure for organizing the office work in such a

manner as to prov1de increased efficiency and effeetlveness. *

I will create a work load calendar upon whlch T will record when various tasks
neéd to be achieved, such as attendance cards, typing the parent bulletln, calling
for fire drills, bookkeeping, flyers, etc. Also included will be an estimate for
some items of the length of tlme'necessary for accompllshment i.e., one entire day
a month for typing of the bulletin. The calgndar itself will serve as evidence of

accomplishment. - "\

H

Objective~II:

I will implement the above calendar in -the fall of 1975 by first 1nclud1ng
year-long activities, such as monthly fire drllls. Other tasks will be added as
the year progresses and the estimates of time needed will become more accurate.

* The evidence of thls actlon will be the continually updated calendar.

IS
- .
. d .

Goal II: RELATIONSHIP WI”H STUDENTS AND PARENTS

My goal is to be a friendly receptionist, thereby mak:ng“the office a pleasant

place to come or a pleasant place to telephone. v .
. .

ObJectlve
The existence of the \above calendar w1ll be communlcated to all staff members,

so that they will be able plan their typing needs within time constraints. The
PTA officers and committeejchairmen will also become aware of when there is time

available for typing. Thefprincipal (since practically all typing is read by him) -
will evaluate this objective according to whether or not people are aware that I am ’

~

planning my work load and to what degree they use this information. _ .
Pl | ) ‘( - . ’ - 3
. Signature . o % .

) il | Trincipal's Signature . .

P ' . |

./

Staff Development Teacher's'Signaturel

.
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SAMPLE PAGE FOR CUSTODIAN'S GOALS ' _ . L

& ¥

MY POSITION AS CUSTODIAN

Goal I: ! ’ N » 3 - *

My goal is to try and keep the school building in a respectively clean and
sanitary condition that will encourage children to want to come to our school.
“ 4

REALTIONSHIP WITH THE STAFF
- Goal‘IIl: .
- My goal is to be coopcrative and willing to do all that I can to please the
. staff and make Highland.Park a pleasant place to work.

-

Objective: '
. I will occasionally ask teachers and other staff who are around when I'm

working if they're satisfied with my work and if there is anything else that I

might do for them. B :

Signature
5 .
e
Principal's Signature
1
Staff Development Teadher's Signature
ol * . . ;ka
. Date N .
i £ ‘:» 7 ~
' J& J ’ B : S
v ot . .
. : LN
T *
v ) ~
» ’
A ? -
]
y
~

b
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Sal

S '

Conl II:‘
Yois L4
l

vhis gu1- istyn
from Ju"“oelng the s

REALTIONCHIP WITH

krow ne on 2 D"I‘SOH

2

111 asswsV
have some anW
mernclining mJ z5ziztzpce w

My goal is to infrrr o
protlerms of students and coun
resources are availat
1 not react.negativel;

or wha

i

Goal IV:

My ogral is to
including sacn thin
levels, outsize in
Gozl V:

My goal is
a Drofessi onal basisi,

PROFESSIONAL PARTI”IPATIO:

0091 VIi:
Mj goal is to
specialicts, teache

’

_eve an awareness of their 1nd1v1dual heal th
ive self-conceot in all my contacts

? o

h

y -

during the year wiih one of thelr projects of
s udents will appreciate ny contribution by
nelr preject rencris.

‘suspected health, medlcal or physical

then according to what action may be taken

These contacts with parents will be such that

~y inalcation of symptoms, but will do something,

4

on tne staff (oartlcularly teachers),
status, location in the building, grade -

tion and tact when deallng w1th the staff on

“ -

. ‘ R

1ngs on individual-students. w1th other
ral, marenus and others.

. ' \

Signature

" Principal's Signature

4
7
.

" Staff Development Teather's

Date

1 and friendly basis aside

Signature
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FLANNING STAFF MEETINGS)

*

SAMPLE FOR RECORDING PROGRESS ON BUILDING OBJECTIVES (ALSO, USED; FOR

© Date/Time

Objective(s)

Activities ‘/

: %//,
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